
RESOLUTION 

RECOMJVIENDINGSUNYCANTONRETAIN lTS OWN PRESIDENT 

WHEREAS,SUNYCanton'i.s.committed to improving administrative efficiency while .· 
·simultaneouslyworking to preserve quality, accessibility, affordability, completion, and unique 
·student experiences at its institution; and 

. . . 

WHEREAS,SUNY Canton hds;begun a coflaboradve process of identifying opportunities for cost · 
savings and'Qdmihistrative efficiencies and the' realignmentof resources toward academic aridstudent · 
supportservices and other strntegicpriorities;dnd . · 

· WHEREAS,SUNY Canton has demOnstrated .achievement of at/east 52%spending on 
. instructional budget in total and reported to be dt 64% for2010-n ihdata provided by SUNY'sVice 

Chancel/Orfor Financial Services and Chief Financial Officer; and . 

WHEREAS,SUNYCdntonha~ hired eleven new, fuH-timefaculty for the2612-13acad~rnicyear, . 
bringing an additional $560, oob to AcademicAffairs and exceeding the five percent increase expected ·. 
by SUNY System Administration by June30, 2014;and 

WHEREAS,through itipresidential leadership, SUNY Canton has shown .the ability to transform 
itself from a two~year co/lege with fewer than2000 students to crfour-year college that wilfserve more 
than 4000 students duringthe·Fa/l2012 semester and mor,e than 6000 differen{studerits during the 
2012-13academic year; and 

WHEREAS,in addition tofecord~setting applications and enrollments, the focused and. 
sustained leadership of the coHege has resulted in a transformedJacultythat reflectsthe leveFof 

.preparation expected of afour~year college, new facilities;' and the growth of the Canton College 
Foundationfrom$1 million toabout$40 million; and 

. . . . -- . . . ·. . 

, WHEREAS;the role of the c<Jllege inthe /ocaJ.community, Iota/economy, and th~ North . 
Country has grown ciramaticaJly under its presidential leadership, as evidEincecl by therespohse of the 
community with various awards, accolades, nominations, recognitions over the past19 years and 

· support from elected qfficials; and 

WHEREAS,resolutions supportinganindividualpresicfent for each tol/eg~ and the need for 
focused, anchored leadership were passed bySlJNY Canton's Coilege Councill Faculty Assembly, Alumni 
Board, and College Foundation· Board, as we/las by e/ected6fficials,localrnunicipalities,community 
members, and the SUNY Student Assembly;and . . 

WHEREAS,SUNY CantOn and SUNY Potsdam have worked together.promptly, diligently, and 
cooperativelyto explore and implementshared services where appropriate and to devote the savings . 

. from such efforts to academics and student slip port services, particularly workingtOward agoa/of 
increasingthe percentage ofoperdtingfundsdevoted to instruction dndacademic services; and 

• " : -. - :- -_. • - ~ ~ ¥ • - • • - •• • : • 

. . - . .- - . 

WHEREAS,SUNY Canton and SUNY Potsdam have established a unified Executive Jeamwhich 

providesoversightforthe shared business.services, shared information·technologyservices, and the 

identification ofopportunitiestb deVelopadditional areas of cooperation and sharing; and 




.' ; 

WHEREAS,SUNYCantonand SUNY Potsdam have hired a shared Chief Finahcia/Officerand a 
shared Military and Veteran Services Coordinator, are recruiting an Inter-LibraryLoan Specialist, and ·· 
have made progress on.sharing resources and economies of scale amongUbrary Services, University 
Police, Campus Ufe, Hurnan Resources,.Payroll, Purchasing, AuxiliaryCorporations, Residence Life, 
AuxiliaryCorporations, and Institutional Research/Effectiveness; and 

- - . - ,, 

. WHEREAS,SUNY Canton and SUNY Potsdam have made significant steps toward aligning both 
Information Techno/ogy(IT) Departments to defiverjointservices, to establish cross-campus project 
teams for cornmon areas of future interest, and addressing SUNY7s IT Transformation Plan; and . 

WHEREAS,the Middle States Commissio~ on Higher Education has recently takenaction to . 
express concerns that Standards 4 and 5may not be met with shared presidencies, and is requiring 
that three of the four colleges in the A.dministrative Alliances that are currently sharing a president 
provide a monitoring report to "provideevidence thatthere is a Chief Executive Officer w~ose 
prirnaryresponsibility is to lead the institution toward the achievement of its goals andfor the 
administration of the institution, and .an assessment of the effectiveness of.institutional leadership and 

. governance, in relation to recently implemented shared services agreements"; and 

. WHEREAS,SUNY System Administration received overwhelming support for tne concept of 

shared.services in general; but many constituents were not in support ofonepresident serving two 

campusessimultaneouslyand thafsuch a long-term arrangement may not be necessary in order to 

achieve the primary goafof achieving administrative efficiencies and increasing the proportion of 

funding spent on academic and studentsupport services; and · 


WHEREAS,.signifirnntprogress on shared services was made in the past year with both SUNY 
Canton and SUNY Potsdam having their own presidents, which did not impede or preclude any 
discussions orirnplementations of any .shared services initiatives or jeopardize the mission or integrity 
of either institution; and therefore be it · 

· RESOLVED:That the College Council of the State University of New York, College of Technology 
at Canton (SUNY Canton), concludes that the college has met all of the benchmarks set forth by the 
SUNY Board of Trustees in their resolutions datedSeptember 20, 2011 and November 22, 201fand, 
therefore, expects the college to be led by its own president, solelyfocusedon the continued success 
of this institution, and with the presidential search beginning immediately.· 

Ronald M. O'Neill 
Chairman, College Council 


