RESOLUTION

RECOMMENDING SUN‘{ CANTON RETAlN lTS OWN PRESIDENT

' WHEREAS SUNY Canton lS commltted to lmprovmcr admmrstratlve efflcrency whlle

_‘ o ‘srmultaneously worklng to preserve quallty, accesszblllty, affordablllty, completlon and untque
2 »student experlences at lts mstltutlon and i i SR

WHEREAS SUNY Canton has bedun a collaborattve process of ldentlfymg opportunltles for cost .

L savmgs and admlnlstratlve effxc:encxes and the red lgnment of resources toward academlc and student’ T

— support serwces and other strateglc prlorltles and

WHEREAS SUNY Canton has demonstrated achlevement of at least 52/ spendmg on i

L ;r»lnstructlonal buddet intotal and reported to beat 64% for. 2010-11in data provrded by SUNY’s Vlce ;

Chance Ior for Fmanc:al Servrces and Chlef Fmancxal Offlcer and

, WHEREAS SUNY Canton has hlred eleven new fu I tlme faculty for the 2012- 13 academlc year - |
5 -_brmgmg an additional $5oo 000°t0 Academic Affalrs and exceedmg the flve percent increase expected SN

by SUNY System Admlnlstratlon by June 30 2014, and

WHEREAS through its presrdentlal leadershlp, SUNY Canton has shown the ablllty to transform S

; 'ltself frorn a two-year college with fewer than 2000 students toa four- year college that will serve more -

- than 4000 students durmg the Fall 2012 semester and more than 6ooo dlfferent students durlng the

_2012 -1 3 academlc year and

WHEREAS in addltlon to record-settmg appllcatlons and enrollments the focused and

e . sustamed leadersh:p of the college has resulted ina transformed faculty that reflects the level of

i preparatlon expected ofa four-year college new. fac1 ltles and the growth of the Canton College
: Foundatlon from $1 mllllon to about $4o ml llon and ' S B ' .

WHEREAS the role of the col ege in the local communlty, Iocal economy, and the North

S 'Country has grown dramatlcally under its presrdentlal leadershlp, as -evidenced by the response of the .

o communlty thh various awards accolades nomlnatlons recognltlons over the past 19 years and
support from e ected offtc:als, and v i ~ : s

WHEREAS resolutlons supportmg an mdtvxdual presrdent for each co lege and the need for

f’focused anchored. leadershlp werepassed by SUNY. Canton’s College Council; Faculty Assembly, Alumni ,. e

- Board, and College Foundation Board, as well as by eIected offlctals Iocal mumc;palltles communlty S
: jmembers and the SUNYStudent Assembly, and N L e e

WHEREAS SUNY Canton and SUNY Potsdam have worked together promptly, dlllgently, and

- : cooperatlvely to- explore and lmplement shared services where approprlate and to devote the savmgs : S
~~ from such efforts to academlcs and student support services, partlcularly workmg toward a goal of

'. 'fmcreasmg the percentage of operatmg funds devoted to mstructlon and academlc serwces and

: WHEREAS SUNY Canton and SUNY Potsdam have establlshed a umfled Executlve Team whlch
£ prowdes oversrght for the shared business services, shared mformatlon technology services,. and the
’ ldentlflcatlon of opportunrtles to develop addltlonal areas of cooperatlon and sharmg, and



S WHEREAS SUNY Canton and SUNY Potsdam have hireda shared Chte)C Fmanc:a Offtcer anda
Tshared Military and Veteran Services Coordxnator are recruiting an Inter-Library Loan Spec:altst and
* have made progress.on, sharmg resources and economies of scale among Library Services, Un:versrty
Police, Campus Life, Human Resources, Payroll Purchasing, Aux:ltary Corporatxons Resrdence L:fe -
: Auxrltary Corporatxons and Instztuttonal Research/Effectiveness and e

WHEREAS SUNY Canton and SUNY Potsdam have made sxgnzfzcant steps toward al:gntng both S

3 lnformatlon Technology (7 Departments to deliver joint services, to establish Cross-campus pro;ect o
- teams for common areds of future xnterest and address:nd SUNY’s IT Transformatzon Plan and

k WHEREAS ‘the Mlddle States Comm:sszon on Hzgher Educatlon has recently taken actzon to
~_express concerns that Standards 4 and 5 may. not be met with. shared preszdenczes and is requiring -

- that three of the four colleges in the Admlntstrattve Alliances that are currently sharrng apresident -

o _providea mon:tormg report to‘ prowde evidence that thereisa Chlef Executive Offtcer whose S
primary: respons:blllty is to lead the tnst:tutzon toward the ach:evement of its goals and for the :
~administration of the institution, and an assessmerit of the effecttveness of institutional leadershtp and
-dovernance in relatton to recently rmplemented shared services agreements and ¥ :

WHEREAS SUNY System Admxnrstrat:on recezved overwhelmmd support for the concept of

o shared services in general, but: many. constltuents were not in support of one pres:dent serving two

: ‘campuses s:multaneously and that such along-term arrangement may not be necessary in order to-
achieve the primary goal of achlewng admzntstratlve efficiencies and mcreasmg the proport:on of
fundtng spent on academlc and student support serwces and s SoE

: WHEREAS sxdnlftcant progress on shared services was made in the past year thh both SUNY '
o ﬁCanton and SUNY Potsdam having their own presxdents which did not impede or preclude any -
~discussions or xmplementattons of any shared serv:ces m:txatzves or ]eopardxze the m:sszon or zntegrlty :
- of either tnstttutzon .and therefore be it : S o

Ce RESOLVED ‘That the Collede Counc:l of the State Untverszty of New York College of Technology :
Cat Canton (SUNY Canton), concludes that the co lege has met all of the benchmarks set forth by the -
- SUNY Board of Trustees in their resolutzons dated September 20, 2011 and November 22, 2011.and,

~therefore, expects the college to be led. by its own presrdent solely focused on the contmued success e
" of this. ll’lStltuthh and thh the pres:dentral search begmnlng 1mmed1ately - :

;TWO',_ThOusand-and T;Wel.ve ol

- Ronald M. O’Neill / ’
Chatrman Col ege Counc:l



