EC Feedback

> Move forward the recommendations on filling empty seats (recruiting and marketing) and keeping seats
full (retention)

> Prioritize recommendations of creating new seats (new academic programs):

1.

Streamline the Life Experience Credit application, review, and approval processes; implement the
specific recommendations of the committee to change the application and review process.

Carry forward this work (credit for learning outcomes), send proposal through governance process
Use OER or ESBSCO host books to market entire programs (or specified percentages of program
curricula) as “no textbook cost” to students.

School deans continue to promote use of OERs

Use Program Advisory Boards to inform the addition of micro-credentials that will help SUNY Canton
graduates. Consider holding Advisory Board meetings twice per year instead of once per year.

Discuss strategies of how to promote this discussion at Advisory Boards

Develop non-credit police personnel training programs that provide NYS DCJS certification upon
completion. According to Campus Chief of Police Al Mulkin, New York State police departments need
their officers to get additional training and NYS DCIJS certification (they do not need academic credit)
in several areas of law enforcement, and SUNY Canton Criminal Justice Faculty possesses the requisite
expertise.

Support, next steps?

Grow enrollment of service personnel at Fort Drum and bases around the country via micro-credential
programs in

o Pathology

o Death Investigation

o Forensic Photography

o Federal Rules of Evidence
o Cybersecurity

o Military Family Life Counselor (MFLC)

Gather feedback from new micro-credentialing effort to see if valuable to pursue

Tackle Tuition differential, equal DOD reimbursement: The DOD pays military personnel tuition up to
$250 per credit; we charge $286 per credit. At this time SUNY Canton (without advertising this fact
because such advertising is not allowed) makes up the difference. SUNY help? Needs more discussion
Tackle Student Fees: Part time non-degree students have to pay $56-47 per credit in student fees and
that amount might be high enough to deter or prevent service personnel. Consider charging a flat fee
for each semester’s total micro-credential enrollment. Needs more discussion

Create stackable Casino Management micro-certificates; teach at least one Casino Management
course in person (perhaps using the flex modality) at the Akwesasne Mohawk Casino Resort in
Hogansburg, NY; Consider creating a bachelor’s degree in Casino Management.

Consult with North County Community College as required, because the resort is in Franklin County
Lower priority, perhaps a micro-credential in Casino Management

Consider creating master’s programs, and specifically consider creating one or more joint master’s
programs with other SUNY colleges. Possibilities include a Master’s in Mental Health Counseling and a
Master’s in Human Services Leadership/Human Services Leadership.

Lower priority; rather, forming agreements with campuses already awarding Masters such as our
arrangement with U-Albany



Executive Cabinet requests that EMWG help move forward next year a degree in Math (Data Analytics, Al,
etc.)

Executive Cabinet requests that EMWG help move forward next year the idea for leveraging engineering
(sciences)



