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This Checklist is a supplement to Excellence in Higher Education (EHE) - a program for 
organizational assessment, strategic planning and improvement based on the Malcolm Baldrige 
framework as laid out in Brent D. Ruben's Excellence in Higher Education 2001-2002: A Baldrige
Based Guide to Organizational Assessment, Planning and Improvement, published by NACUBO in 
2001. (For more information, go to www.nacubo.org/shop). EHE was designed for use in academic or 
administrative programs or departments, or by an entire college or university. 

This Check/isl- like lhe model on which it is based- covers seven dimensions of organizational 
function ing that are critical in higher education: leadership, stirategic planning, external focus, 
information and analysis, faculty/staff and workplace focus, process effectiveness, and outcomes and 
achievements. Four statements are included for each of lhese categories. Each statement addresses 
one of the basic topics of the corresponding category in the EHE framework. 

This Checklist is designed to provide an introduction to lhe EHE approach, and a starting point for 
discussion and systematic self-assessment using the EHE model. 

Instructions: 

• Determine the unit that will be the focus for your assessme nt 
Wil l it be your work group, your program, your departmen t, your 
college, or your entire institution? 

• Enter the name of the unit selected as the focus for assessme nt 

• Read each of the 28 statements in the following pages, and for each, 
circle the number that corresponds to your assessmen t 

• When you have comp leted the Checklist, turn to tlhe last page for 
instructions on scoring and interpretation 

*lnfo:rmation on the Malco lm Baldrige National Q uality Prog ram is ava ilable at http://www .qualitv .nisu mv/. 

The a.uthor gratefully acknowledges the contr ibutions of the Center for Orga niza tional Effectivenes s (CO rE), University o f 
Californ ia, Berkeley, and the O ffice ofS trnteg ic Planning and Quality Improvemen t, Unive rs ity o f Wiscons in, Madison . 
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llon 't 

1.0 Leadership 
Know/ 
Nc,cr Rarelv Sometimes Often Ah,av• 

I 2 3 4 5 

In our unit, ther" 1s a clearly dd ined and shar"d view of' our mission, I 2 3 4 5 
vision, value-s, olans and goals. 
Our leaders clarify and build consensus on our directions nnd nrioritics. I 2 3 4 5 
Leaders encourage and use feedback and performance reviews to I 2 3 4 5 
improve their own leadership and leadership practice-~ throughout the 
organization. 
Our leack rs :ire responsive to public cone.ems and take steps to I 2 3 4 5 
strent!,then our insl1tulion, the community and rec1on. 

S uh tornls 

Categor y LO Total ____ _ 

llun 't 

2.0 Strategic Planning 
l~no\1/ 
Never Rare ly Sometimes Often Al"a ys 

I 2 3 4 5 

0 cl I ur unit ms a lorma 11.e n tmmnu nroccss. ? - 3 4 5 
We have a written plan that translates our mission, vision and values I 2 3 4 5 
into llriorities, measurable goals and action stel)s. 
We engage racuhy/sl:lff from throughout the organization in developing I 2 3 4 5 
and iml)le111enl1nc our unit's 1,lans. 
Our unit's goals and plans are synchronized with those of the larger I 2 3 4 5 
orgnnization or institution. 

S ubtotal s 

Catego ry 2.0 Total ___ _ 

Don't 

3.0 External Focus 
Know/ 
Nl·,er Rarely Sonn·tillll'S Often .\l"a ys 

I 2 3 4 5 
Our organization has a systematic approach to learning about the needs, I 2 3 4 5 
expecl:ltions and satisfoction levels of the grou1ls for which we provide 
nrol!,rums and services. 
We are. well informed about the specific needs, expectations and I 2 3 4 5 
nriorities of the !!rou1)s that benefit from our nroa:rams and services. 
lnlormntion gathered from the extcnrnl groups we serve is regul:1rly I 2 3 4 5 
analyzed :md used to improve our programs, services and our 
organization. 
Our unit is committed 10 improving our communication, relationships I 2 3 4 5 
and reputation with the grou1>s for which we provide programs and 
services. 

S ub total s 

Catego ry 3.0 Total ___ _ 
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Don 't 

4.0 Information and Analysis 
l~no\1/ 
Never Rare ly Sometimes Often Al"ays 

I 2 3 4 5 
We have a clear and shared view as to what standards to use in assessing I 2 3 4 5 
the effectiveness of our unit, and our 1irograms, services and activities. 
We huve an effective approuch ror guthcring informution on I 2 3 4 5 
orgm1izational outcomes, achievements and pro.;rcss toward our short-
and long-tenn 2oals. 
Inrormation is used throughout the unit to unalyze, review and improve I 2 3 4 5 
our ne,formance rda t,vc to our vision, nlans :111cl coals. 
We obtain and use information from peer and leading organizations to I 2 3 4 5 
ussess currem effectiveness and nrogress. 

S ubtornls 

( 'atcgory 4.0 Total ___ _ 

Don 't 

5.0 Fac ulty/Staff and Workplace Focus l~no\1/ 
Never Rare ly Sometimes Often Al"a ys 

I 2 3 4 5 
() ur u111t 1c ps tlCU ty Sia I I f: I / ff mem iers to c eve 01> t 1e1r I II u potent ,a , an d ? - 3 4 5 
to contribute ef!ective!y to the unit's mission. 
Our unit cnc.ouragcs excellence, 11artici11ation, appreciation of diversity I 2 3 4 5 
uncl profossional dcvclo11ment. 
We have effective approaches for assessing and recognizing individual I 2 3 4 5 
nnd t!roun contributions. 
Our orgunization has a system for regularly assessing workplace I 2 3 4 5 
climate, and faculty/staff satisfaction. 

S ub total s 

Catc!(o ry 5.0 Tota l ___ _ 

Don 't 

6.0 Process Effcl'ti\'cncs s 
Know / 
Nl•,er nurl'ly Soml·timl'S Oflen ·""HYS 

I 2 3 4 5 

We nmintain high standards in our 11rograms and services . I 2 3 4 5 
In our unit, work procedures are effcc.tivc, dlk. ient, standardized and I 2 3 4 5 
we! I documented. 
In our work, we c.onsistently follow documented and standardized I 2 3 4 5 
1>roc.cdurcs. 
Work procedures are reviewed and improved on a reu.ular basis. I 2 3 4 5 

S ub total s 

Catc!(o ry 6.0 Tota l ___ _ 
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Don 't 
Know / 

7.0 Outcomes and Achievements Never Rarely Someti mes 
1 2 3 

We have object ive documenta tion indicating that ou r unit is success ful 1 2 3 
in achieving our miss ion , vis ion, 1)lans and goals . 
The grou ps for which we prov ide progra ms and serv ices perce ive that 1 2 3 
we are e ffec tively mee ting their needs and expec tat ions. 
We have a posit ive wo rk cli mate, and our faculty/staff like working 1 2 3 
here. 
Ou r record of achievemen t in the areas listed in the previous three I 2 3 
s tatemen ts compare s favorably with that of11eers and leaders . 

Subto.-als 

Often 
4 
4 

4 

4 

4 

Category 7.0 Total ___ _ 

T OTAL FOR ALL CAT EGORIE S 

Ah,ays 
5 

5 

5 

5 

5 

-----

Scori ng 

I. Add the tota l po ints for each ca tego ry. 

2. For each ca tegory, draw marker line across the ba rs 
on the grap h below to indica te the tota l score . 

3. Re fer 10 the table (to the right) for sco re 
interpretation. 

I ntcq1 rct:itio n 

4-7 A prior ity area for improvemen t 

8- 12 The beg inning of a sys temat ic approach w ith 
many improvemen t possibilit ies 

13- 16 Many indica tors o f an effect ive, syste matic 
approach 10 addressi ng this area 

17-20 An area of exce llence 

4 6 8 10 12 14 16 18 20 

2. Slrateg ic Planni,-g 

4. lnformauon & ANIYSls 


